LEAP OPEN SPACE MEETING NOTES
May 19, 2011
Topic of the Meeting:

Technology for communicating with faculty

Meeting Initiator:

Sylvia Phelps

Recorder:

Jake Sandison
Ideas Discussed:

· Adobe Connect hosted through a URL… currently used with students

· Not sure of the costs, site licenses, etc.

· Question was asked about the difference between Adobe Connect and a ‘webinar

·  Recommend connecting with local IT departments to see what local licenses are held by that college

· Important to determine the purpose of the meeting and decide whether the meeting is necessary

· Question about Google Docs and its effectiveness

· If the meeting is for information purposes only… just use email

· Part-time find meeting valuable if there is preparation done prior, if the meeting is task focused and if an action report is generated quickly after the meeting 

· Hosting meetings off site 

· Conference calls have been tried but not quite as effective without a ‘visual’ component.

· Concerns about how many people can be managed with online meetings

· One example of an online tool that had over 20 people simultaneously edit a document online with track changes

· E-lluminate has been used as well… one facilitator… and people ‘click’ to put your hand up to speak (only 1 person speaking at a time)

· There is a video option but it may be problematic if connection speed is slow

· This could be done as well through an LMS to receive feedback and contribute… it has an added benefit of indirectly training new part-time faculty to use the LMS

· “Reply all with emails can be too much with redundant items and unnecessary emails

· Using the LMS was received well in terms of being effective

· Doodle was recognized to be very useful for scheduling meetings

· Question was asked about blocking out schedules to allow for meeting times during the week.. this is logistically challenging, especially for part-time faculty

· The notion of effective meeting was discussed with a view of retention of part-time faculty

· LMS… faculty are loaded as instructors with links to support services around the college

· Curriculum discussion, student discussion, etc. are all discussed through the LMS

· A caveat of ‘owning’ the engagement of faculty should not belong to solely to the coordinator (management, IT, etc.

· Assessments could be posted on the LMS calendar to space them for the students
