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Topic of the Meeting:

Performance Metrics

Meeting Initiator:

Craig Elliot

Recorder:

Jake Sandison
Ideas Discussed:

Concerns of measuring performance… the advisory committee is consulted in terms of how well the graduates are performing

· a tool to measure the effectiveness of the course from the students’ perspective

· a concern was raised that students have limited scope and perspective to effectively assess the relevance of the course in their program

· multiple tools should be utilized

· Fleming essentially only uses KPI and standard student feedback forms

· Question was raised, “what other ways that the student performance was assessed”

· Potentially ‘weighting’ the assessment of program performance from the varied stakeholders

· Modifying the wheel used by John Oughton in his session to visual represent the results of student surveys

· There should always be a continuous improvement model in place (dynamic) to update courses and programs

· KPI is only effective for the program level… 

· Looking for more tools to draw out specific information on a course level

· Perhaps student focus group to receive feedback but caution with taking this feedback as the only feedback (especially with disgruntled students)

· Students struggle with relevancy and taking more informal ‘formative’ assessment and reinforcing the learning outcomes to reinforce relevance

