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Items Discussed:

· Retaining part-time faculty – Centennial pays $45/hour
· Discrepancy with other colleges who may pay more

· Hard to get professional to come back and contribute to teaching and program

· Value-added   approaches to supplement hourly wage
· What are non-monetary ways to increase value added?

· Issues with nursing and part-time coming to meetings, clinical responsibility

· One program was considering not renewing contracts for not participating and engaging in meetings, etc. 

Recommendations/Action to be Taken:

· One strategy at Algonquin was to create a turn-key course to hand over to part-time faculty
· This was done to get them to focus on teaching vs. learning administration policies and practices

· This turn-key approach would be difficult for those who have large part-time contingents

· Create a repository of course material to give to part-time

· Create a relationship with employers to allow a job-share with employees to stay in industry

· Hopefully an employer would pay them for 5 days…and allow a half day release for teaching.

· This becomes easier if the employee is salaried

· Forward thinking employers use it as a recruiting strategy

· Value added strategies to increase retention include training towards teaching certifications, part-time faculty orientation training, administration run social/meet-and-greet

· Increase connection with the college because part-time is potentially not in the contact loop

· Pay part-time faculty for meeting outside of the semester (curriculum development meetings, etc.)

· Part-time are given priorities for scheduling

· Start-stop-continue for all part-time faculty

· Survey Monkey for all students to evaluate all part-time faculty

· Official evaluation of the part-time faculty

· Pass student feedback on to part-time faculty

· Part-time faculty awards
