LEAP OPEN SPACE MEETING NOTES
May 22, 2009

Topic of the Meeting:

Online Forum for Coordinators
Meeting Initiator/Convener:

Jean Maurice Lafond
Recorder:

Jake Sandison

Meeting Participants:

Jean-Maurice Lafond
Paul Hillcock

John Scott

Ken Yates

Monique Cochrane

Dean  Cowell

Mark Brown

Janice MacMillan
Items Discussed:

· Facebook as a tool (similar to alumni for students)
· Ways to access information to solve a problem as quickly as possible

· Forums are difficult because they have to be maintained and visited
· An issue with rotating coordinators

· There was an inquiry about using the LEAP program and potentially the website to facilitate 

· Eastern Region initiative of Cyber Connections

· Mentioned that sometimes coordinators are isolated and would benefit from having access to other coordinators
Recommendations/Action to be Taken:

· List-serves can be easier and require less time and energy to monitor and maintain
· For Yahoo, moderator can control the group

· Potentially a Wiki for this… more user friendly

· Potential for an Eastern Region Cyberconnections course

· Need expressed for something more informal, that focuses on “sharing” of knowledge
· Potential strategy included scheduling a lunch/workshop/discussion session in fall, winter and a May/June day

· Create a Coordinator group on Outlook/email that would allow easy access to others in the college to ask questions

· Structuring the sessions is key to getting positive sessions (round table sessions, etc.)

· Reinforcing that all the conference information will be posted on the LEAP website
· Reference to a website “Teachers Pay Teachers” where information can be accessed

· Link-In  is a system that can be used to facilitate the forum

