LEAP OPEN SPACE MEETING NOTES
May 22, 2009

Topic of the Meeting:

Coordinator’s formula
Meeting Initiator/Convener:

Mike Blanchard
Recorder:

Jake Sandison
Meeting Participants:

Cathy Schuster
Margot Wassenaar-Faber

Fred Wood

Anita Gallant

Mark Bowen

Clair Cornish

Sarah Pardy

Summer Boone

Ramzam Jafeer

Mike Blanchard

Monique Cochrane
Items Discussed:

· History – downloading of duties of administration – lack of documentation outlining job description
· Cross College representation on a panel

· Formula criteria included number of students, number of full and part-time faculty

· # of programs coordinating

· # of sections

· Option 1 – 40 hours and 2 step ( Mike will send formula to clarify)
· Option 2 – 37 hours and 1 step

· It was discussed from other colleges that there is a 6 hour release plus step

· Question was raised as to how the 6 hours are defined

· There is a lack of definition in the collective agreement

· What about coordinating a new problem?
· Management removes program development from a winter SWF and puts it on a Spring/Summer SWF (potentially knowing that you will start it early to meet deadlines because coordinators have a vested interest.
· Union representation was involved in the formula development 
Recommendations/Action to be Taken:

· In negotiating hours for coordinating, use comparatives from other programs and even other colleges
· Mike will seek permission to send formula 

· Co-coordinator model to distribute workload

· Be wary of weighting of assessment to manipulate SWF hours

· Considering negotiating needs as a group (e.g. as a group of coordinators)

· Suggestion that the Cambrian union rep should bring it forward to the provincial union for negotiation

