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Topic of the Meeting:
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Recorder:
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Ideas Discussed:

· what are the models for multiple coordinators?

· Coordinators for each semester or year 1, year 2, etc… how to streamline to for efficiency

· Some colleges are trying to cluster programs with program managers… but it didn’t work

· Dental hygiene model… theory and clinical (and field placement) coordinators

· All academic matters… registrar, progress, etc… deal with one coordinator… all clinical matters, (immunization, etc.)

· This model really works well… as long as the coordinators communicate really well

· A job description may be helpful in terms of division of duties

· La Cite will share their info with Mohawk

· A great deal of work is necessary to demonstrate the need for more than 1 coordinator… but document and demonstrate need for a second coordinator

· Question was posed about the effectiveness of a “super coordinator” to replace multiple coordinators (still faculty) – all done full-time will no or little teaching

· One model suggested that the time (and steps) was related to the number and length of program being coordinated… regardless of student numbers

· There was some discussion about modified local agreements in individual colleges being in line with provincial agreement.

· One of the downside to multiple coordinators is that the system is even more reliant on good working relationships and communication between coordinators
