LEAP OPEN SPACE MEETING NOTES
May 19, 2011
Topic of the Meeting:       Team Building
Meeting Initiator:  Kevin R
Recorder:    Janice MacMillan
Ideas Discussed:

· Concern was raised that some senior faculty are not being supportive or helpful regarding mentoring new faculty

· Concern was raised re faculty who assist/coach students that ultimately ends in making situations more challenging for other faculty
· Question was asked – how can program coordinators build more effective teams in their own program or with program coordinators in other related programs

Suggestions:

· Strongly recommend that all program coordinators and faculty attend P.D. sessions related to effective teamwork, appropriate boundaries, helpful relationships, confidentiality
· Sometimes asking for an external mediator to help to resolve situations or team work difficulties
· Work with dean/chair/associate dean/Human Resources to get assistance to work with the program team members who are not exhibiting effective team behavior

· Encourage the development or use of job descriptions that outline the role of a program coordinator and faculty members of the team

· Perhaps create an anonymous survey that all team members to complete regarding the positive aspects and the negative aspects of team member relationships or the functioning of the team

· Try to ensure faculty have opportunities to work on projects/activities that they have an interest in and in which they can excel so that they can focus their energies on positive initiatives
