LEAP OPEN SPACE MEETING NOTES
May 22, 2009

Topic of the Meeting:  PD for academic coordinators
Meeting Initiator/Convener:
John Oughton

Recorder:  Francine Chartrand
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Wendy Mitchell

John Oughton 

Tracy Partridge

Nancy Elder

Janice MacMillen
Guy Dalbec

Jean-Maurice Lafond 

Items Discussed:

Provide a record of the coordinator s duties and an associated calendar
Provide a calendar with all the key contacts and the key tasks

Determine how much time should be devoted to students advising  and to administrative task
Provide mentorship for new coordinators; mentors could come from within the program or outside the program

Get a grasp of the yearly expectations

Organize a panel of experienced coordinators to present their role

Determine how to get administration to examine the role of co-ord, review it and provide related training; go through our Center for org. teaching and learning Centers

Review the Nomination process

Recommendations/Action to be Taken:

Prepare documentation to identify the key people in each institution 

How to market your program

How to register your students and have access to the students files

Share the best practices; open it to other colleges

Organize a Cyber Connections for co-ord

Creating a community of practice for interested programs across the province
Reflective practices - Determine what we will focus on for the coming year.
