LEAP OPEN SPACE MEETING NOTES

May 19, 2011
Topic of the Meeting:  How do we get more full-time staff hired?  
Recorder: RTM
Ideas Discussed:

· look at the details of the program such as contributions margins, KPIs and present the data
· enlist the help of Advisory, the manager, industry partners etc. to ensure advocacy for the program
· promote the long term commitment and investment return
· ask and keep asking
· monitor workload carefully of all faculty
· market the program to increase enrollment
Topic of the Meeting:  Better time management “tips”
Recorder: RTM
Ideas Discussed:

· whittle down the email strategically and prioritize or actually schedule times to look at email; deal with the emails one at a time and file them
· make sure students know boundaries around visits

· use chat rooms for student questions

· post office hours and stick to them
· use WebCT to categorize incoming email by course

· use Facebook (but with caution)

· use Linked In for alumni contacts:  http://www.linkedin.com/
· Use text at placement (watch charges…)

· Asked for a scheduled nonteaching day

· Track time to see where your time wasters are

· Take time to keep your space tidy and organized

· Make forms for ongoing and frequent student issues

· Only leave unfinished “stuff” on your desk-put the rest away

· Use email printouts to organize meetings and use the email as your note taking paper
Topic of the Meeting:  Avoiding Unintentional Curriculum Repetition
Recorder: RTM
Ideas Discussed:

· Engage faculty in the process of looking at the entire curriculum and embrace the various viewpoints around similar subject matter
· Use spreadsheets to list core curriculum and where it is covered…assess where it is covered more then once
· Stress the ability to add new “stuff”  if you do not double teach other stuff
· Use assessments (employer and student)  to see where the student weaknesses are
