LEAP OPEN SPACE MEETING NOTES
May 22, 2009

Topic of the Meeting:                 Finding the Balance
Meeting Initiator/Convener:      Shelly Ikert  (Lambton)
Recorder:  June Mac-Jenkins 
Meeting Participants: Cindy Austin, Kim Stever, Jennifer King, Mark Stevens,
Adrienne Armstrong, Sarah C, Ruthanne, Paula  B. , Gayle MacIntyre. 
Items Discussed: 
· What can I do today that will give me a sense of accomplishment.
· The struggle to organize yourself and to put yourself first.

· Ask yourself “do I have to be the one “to do that?

· Focus interruptus….how do you 

Recommendations/Action to be Taken:

Using tick lists in a positive manner, and use post it notes, versus long lists and crossing out lines.
Use a sticky so that it is visible.

Use Outlook to block in time “block one at home day” for planning, preparation, or just reflecting and thinking. Creating a culture of balance, 

“Be the change you wish to see”_ Ghandi

Get out of your office, plan a week in advance. 

Change the culture; someone has to start the ball rolling.

Place post-its directly on the laptops. 

0900-0915

1100-1115

1500- 1515 : Those are your times to check emails and answer the phone calls.

Once the 15 minutes is over, you are done.

Develop structure, make sure you put 

Plan your life around the timetable: Energy management: What can you possibly actually physically and mentally do to accomplish the tasks. Look at it.

Depersonalize the experience and remember to place yourself first. 

Can you answer the question by email or telephone,?
Always place yourself first; this is when I can meet versus when are you available.

Be mindful of environment, 
LOLcats is a funny website about cats. 

Get up and walk out of the campus, for 10 

Find a sacred place that students do not come to and have it for yourself. 
