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Items Discussed:

· There is a great relationship between first impression / orientation and student success

· Cambrian has been in a 2 year pilot project with 4 days of orientation and trying to do interactive strategies

· Students do a survey afterward for feedback

· Some colleges have 14 week semesters and some 15 weeks

· Algonquin & Cambrian do a mandatory orientation prior to start of classes

· General orientation to college is in July

· First day after registration is a “Blast off” event
· Program specific orientation is in the first week of classes

· Invite people from community organization to come in as speakers (10 minutes) that are important to your program – speak about their service / job and hiring criteria

· College services are congregated in the gym in stations

· Contest for passport of checking out college services

· Attendance is taken by the program

· School orientation  is too big to take attendance

· Large group orientations can do outdoor games in groups (weather permitting)

· Second year students help with orientation of first years

· Cancel classes for the first week
· Day 2 of orientation can be icebreakers – ex. Ask a question and students sort themselves according to their answer (If you could be any animal what would it be? Or When you graduate, what sector do you want to work in?)

· Activities:  treasure hunt; game stations

· Students sign up for a 15 minute time to meet the faculty advisor individually – sign a code of conduct (professional expectations); 

· Faculty have one hour on SWF for student advising

· Student retention has improved

· Day 3:   morning: program specific activities – afternoon: workshop for teachers to explain their outlines

· Run workshops of writing, studying, taking notes, etc (these are not popular)

· Health centre, resume writing, tour of library, help desk, etc. services come in for orientation workshops

· Day 4:  continuation of course outlines and workshops

· First year students are learning how to be students

· Time constraints – where do we find the time?  Is this a priority of not?
· Some colleges do everything in one day

· Handout student agendas

· Food?  - juice, snacks, first day bbq

· Need team support and dean’s commitment

Recommendations/Action to be Taken:

· Mike Blanchard will seek permission to share the student code of conduct and will forward the document electronically to Jake Sandison to post on the LEAP website under “resources”
