LEAP OPEN SPACE MEETING NOTES
May 22, 2009

Topic of the Meeting:

“Letting go of control but maintaining standards”
Meeting Initiator/Convener:

Angie Wood
Recorder:

Robin Hicks
Meeting Participants:

Derek Bond
Margot Wassenaar-Faber

Mark Stevens

Cathy Shuster

Nadine McInnis

Mark Bowen

Kevin Griffin
Items Discussed:
· How to do you keep the team informed and allow individually motivated projects and initiatives to proceed but ensure the team is comfortable with the direction of the project and the quality of the products?

· Teams need to know what everyone on the team is doing

· Sometimes colleagues go ahead with a “team” document but do not share it in advance and there may be mistakes

· Coordinator sets the standard / outline / syllabus  and the instructors develop the lesson plans & delivery (coordinators meet with instructors as a team to get information from the team to debrief and to plan for next time)

· The team planning helps with avoiding duplication of materials/concepts

· Planning of program content is done by keeping what is required in the end and work backwards as to how you will build that knowledge

· Frequent communication with instructors is key to stay in touch and on top of issues
· Sit with part-timers 1:1 to develop the syllabus (good but time consuming)

· Provide snacks, drinks for team meeting with part-timers for 2 hour planning meeting (they aren’t paid but do get support and are generally happy to participate and appreciate the structure)

· 1-2 hour meeting monthly with food provided and part-timers are paid $20/hr for attendance (Chair is supportive of this) & coordinator types up minutes and distributes afterward

· Advocate for paying part-timers higher rate 
· Inviting too much input can get out of control (there is a balance) – try to give them the perspective and the expectations

· Staff meetings are critical – let the participants share the ideas, take turns in each role (set agenda, take notes, organize the meeting space, etc.) 

· Each person in a meeting presents on their own agenda item & predetermine the time allocated for each issue

Recommendations/Action to be Taken:

