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Ideas Discussed:

· Retention starts with recruitment
· No entrance requirements so recruitment needs to be done once students are actually in the program

· Do have access to retention initiatives at beginning of semester including ice breakers etc. 

· Use of student mentors to answer questions from new students.  Students more likely to listen to peers

· Student mentors are good, engaged upper year students

· Big brother/big sister model – can be done in person or online

· Difficult to use this model for off-cycle programs/programs with co-op

· Maybe online tools can be useful to keep students connected

· Perhaps use grad students – are asked to come back in and speak to new students

· Include part of orientation at locale – i.e. at the golf course for golf management program.  Allows students to be exposed to the industry and realize that they are getting into 

· One of the challenges is that students confirm acceptance in program and are not aware of the elements of the program
· The challenge is that the College has allowed students to come into a program with o screening/lacking the qualifications

· Difficult to track students who switch from one program to another so that this student is not regarded as a “lost student” in retention stats

· Need to find a way to track these students who change programs – this is really a success

· Need to understand strengths of students when they come into the program, i.e. it is assumed that students have high levels of technology skills but many do not

· Would be helpful for coordinators to know for each student whether the program they have selected is first/second/third choice.  Is there a correlation between first choice and success of the student in the program? 

· Important to identify what types of learners are in the program and be sure to accommodate different learners
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Ideas Discussed (cont):
· Great to have retention strategies and support but all services need to be on board – i.e. putting students in a 7-10pm class for first semester students is a problem
· Coordinators can address timetabling issues – switch students in week 1

· Perhaps once student is accepted, allow student to select group they go into (i.e by timetable)
· Need to be more flexible in allowing students to select their timetables to fit their life realities (single parents, car pooling etc.)

· Need to get the right students in the right program

· What role does the admissions advisor play? Not all Colleges have admissions advisors, in some Colleges, the Coordinator is the admissions advisor

· Orientation approach with students that allowed students to rank realities of the industry into a category if things that can be influenced and those that cannot:
For example – in marine shipping industry – can student influence the reality of hazing on a ship – perhaps not, but they need to know this is a reality. Can a student control working on a boat, away from home for months – yes and should be made aware that this is what the job is like. 
· The selling of the program has to be realistic and not pie-in-the-sky.  Need to be sure to let students know the realities of the job.  Fully informed students makes for better retention rates
· Websites are whether students go to get information.  Need to be sure what is being said on website is accurate
