LEAP OPEN SPACE MEETING NOTES

May 19, 2011

Topic of the Meeting:
Challenges in coordinating fully online programs

Recorder:

Rebecca 

Ideas Discussed:
· Looking for suggestions as to how to connect with students when whole program is online

· Receive list of registered students’ names, contact information etc. ahead of time. This is important.

·  Need to fight to get program closed 7-10 days before start date for program.  Need this time in order to connect with students with all the information well ahead of time

· Information to students can be mailed or sent electronically

· Necessary to have registered email account for each student because this is the primary way of connecting with students

· Connecting effectively with students in first 2 weeks is crucial to their success

· Important that PT faculty are oriented properly

· Bring all PT faculty together face2face 
· Suggestion that all faculty be pt in each others’ courses

· Get coordinator access to all courses

· Think about a home room for all students that has information to support students

· Homeroom for all faculty as well, make all instructors

· Very difficulty to have students succeed if are admitted into program after the program has started
· Notes in monographs that are very clear about study prep time, online class time
· Need to be clear to potential students about time commitment so they don’t think they can keep a full-time job and be a full-time (albeit online-student)

· For hybrid classes, online hour should be reserved for prep, readings, coming to class prepared to discuss

· Than in the F2F class time, do discussions and revisit materials that students have prepared ahead of time

· Be sure to put something online for every week 

· Link the classroom activities to the materials online

· Adequate preparation time for fully online programs is key
· Need to move away from thinking of an online course as simply a creation of a print-base course online

· Need to ensure that the interactive, collaborative activities are included in the online course

· Include active learning activities online – for example, read the material and then have students engage in the learning activities online

· Key is to have enough time to effectively create the online course

·  Worth its weight in gold to take the time and ensure that the structure of the course is in place
· This will ensure that students remain registered

