LEAP OPEN SPACE MEETING NOTES
May 19, 2011
Topic of the Meeting: No
Meeting Initiator: Cindy Poulin
Recorder: Francine Chartrand
Ideas Discussed:
· Have a not to do list
· Realize that if you say yes, you will be ask all the time
· Management seeks the person that’s very busy because that person has good time management
· Choose what you are not going to get done and put it in writing
· Find a positive way to say no : set criteria’ s to accept new functions that were not planned (Hospitality Programs)
· Get It in touch with one’s basic value : being needed, flattery, etc.
· Get some thinking time before you make a decision; say I will think about it and come back with your decision
· Set your priorities, for example, student success and touch base with them constantly before saying yes
· Get the part-time teachers involved in other tasks by minimizing the efforts that they have to put in teaching; ask them, it’s their choice to say yes or no
· To get part-time teachers involved in curriculum, meet them personally and tell them that you need their expertise; make sure that you can name that expertise
