LEAP OPEN SPACE MEETING NOTES
May 19, 2011
Topic of the Meeting:   Mentoring Part Time Faculty
Meeting Initiator:   Michelle G
Recorder:   Janice MacMillan
Ideas Discussed:

There is a need to help new part-time faculty in their new roles.    
Suggestions:

· Encourage your college to have an orientation session or a development program specifically for part-time faculty.   These should be offered at various times to meet the needs of contract faculty who work elsewhere   (evenings, weekends)

· Suggest an official mentoring program that at the very least connects seasoned faculty with contract faculty.    The relationship is developed based on the needs of individual new faculty.

· Suggest mentees might attend the classes of their mentors to learn about various teaching strategies

· Recommend how to effectively prepare tests/assignments – give examples, talk about rubrics, marking checklists

· Perhaps program coordinators could get together to pool resources together that could be shared with new faculty
· Work with teaching and learning centres at your college to encourage them to provide training or resources for new faculty

· Collect materials/resources from courses and give them to the new faculty member

· Involve/invite faculty to participate in meetings – perhaps a dinner or evening meeting

· Communicate in creative ways – Skype, e-mail

· Encourage payment of part-time faculty for promotion meetings or other critical meetings
· Find out what is covered in orientation or development sessions

· Video tape yourself regarding things for the faculty to know re their role

· Perhaps co-teach a course with part time faculty

· Mentoring topics

· Assessment

· Classroom management

· Plagiarism
· Program expectations

· Expectations of faculty

· Make sure they understand the course outline

· Ask them about subject matter expertise 

· Shop/lab expectations

· Policies and procedures

· Using technology

· How to submit marks

· Introductions to college staff/support services for students as well as for themselves

· Mutual classroom observation

· Perhaps be present for guest speakers to show an increased program presence

· Connect informally – pop into their classes

· Be available for them
