LEAP OPEN SPACE MEETING NOTES
May 22, 2009

Topic of the Meeting:
How to Say NO !!!
Meeting Initiator/Convener:
   Guy Dalbec
Recorder: Joe Ellis
Meeting Participants:
Silvia Garcia, Shelly Ikert, Guy Dalbec, George Absi, Kim Stever, Gayle McIntyre, CindyAustin, John Oughton, Wendy Mitchell, Cathy Scuster
Items Discussed:
· Priorities

· Student issues and progress is job 1!!!

· Dilemma between ‘teaching’ and Cooordinating

· Issue 

· If one person says ‘NO’ then who will say ‘Yes’

· Expectations both overt and covert  How to decide when how to say ‘NO’

· What is the ‘role’ description of the coordinator?
· What about a ‘new’ programme

· If we are ‘liable’ then we need to say yes but if we are not then say ‘NO’ as it’s a management responsibilities

· If there is a lack of clarity the perhaps ‘negotiate’ the role

· Does management support the Coordinator?

· Advisory Committees are a management responsibility ??

· If it works keep doing it !!, if it’s a burden then say no

· Difficult to say ‘no’ if the Dean is unaware of what is happening 

· If it’s not broken ‘don’t fix-it’

· Started saying ‘no’ and they ‘hired’ someone to do the ‘no’s!!

· Some new systems will have all the data

· Algonquin has a programme that cross references Course outlines with curriculum mapping

· On Swf have a description of what you are expected to do as  a Coordinator

· ‘No’ both ways between management and Coordinators
· One thing that people could say ‘no’ to:

· Gov’t employees and PLAR 

· Operational plans, budget, SWF’s love to say “no” BUT what happens if I do 3rd Dean in 3 years lack of stability 

· Outside programme activities
Recommendations/Action to be Taken:

