LEAP OPEN SPACE MEETING NOTES
May 19, 2011
Topic of the Meeting: Engaging Faculty or Keeping Faculty Engaged
Meeting Initiator: Allen Martin
Recorder: Francine Chartrand
Ideas Discussed:
· Understand the big picture instead of working in silo
· Projects that engage in more than one class

· Team teaching means doubling up the sections – no extra cost, just need extra room; teachers feed up one another
· Get to the root of the problem
· Is it the role of the coordinator to go deeply into the problem or the role of the Dean ?

· Management cannot do much with Faculty that do not want to get involved

· Move on with the team members that want to go forward; don’t spend energy on a negative individual
· Push back to the chair, do not deal with negative team members
· Organize social activities to help individuals connect with the rest of the team
· Keep records about the individual’s participation in department activities
· Might be an element of competition : You won’t tell me what to do !

· Students hold a lot of power; encourage them to write down their complaints

· At the beginning of the next course give the students an awareness test to verify what they know; it’s a way to make students realize what they have not learn and to gather data on the faculty member that’s not fulfilling is mandate

· Set or use standards for maximum evaluation marks
· Use the promotion meeting to ask questions to the faculty member

· Have the final test given by another teacher 

· Make sure that this teacher uses the same course outline as his colleagues
· Teachers that teach in more than one department are the hardest to motivate; use approaches to make them feel that they are included, for example plan common project between the program course and the general courses
