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Academic Advising: Achieving the Goal through Effective Conversations
Presenter: Kristen Deuzeman, M.Ed, CCC

Agenda
1. Purpose of Effective Communication in academic advising Sessions.
2. Context of Academic Advising Conversations.
3. 5 stages of the Academic Advising Conversation.
· Greeting & Check-in.
· Uncover Concerns.
· Check for understanding.
· Identify Possible Solutions.
· Follow up.
4. Question & Concern Period.
The 5 Stages of the Academic Advising Conversation


1. Greeting & Check-in
·  Introduce self & your role.
·  Establish Parameters.
·  Show interest & concern for student. 
a. Kinesics & Expressing Interest (Posture, Gestures, Pupillometrics, Facial Expressions).
b. Prosody & Expressing Interest (Tone, Speed & Pauses, Paralanguage.

2. Uncover concerns
· Extract Information (vs. Inputting) i.e. Open-ended vs. Closed questions

· Open questions start the question with:  What?, When?, Where?, Why? & How?

· Questions that begin with these words help people to open up & disclose more.
· Attend to the speaker.
·  Focus on what’s being said.
·  Allow silence.
·  Affirm speaker’s experience.
3. Check for Understanding
· Paraphrasing
· “You feel …because…”
· “It seems that ... Is that right?”
· “What I am hearing is ...”
·  Reflecting feedback
· “Did I get that right?”
· “Is that what’s going on for you?”
· “Would you add anything else?”
· Cautions 
· Persuading with Logic, Arguing
· Ordering, Commanding
· Warning, Threatening
· Moralizing, Preaching
4. Identify Alternatives
· Offer assistance. 
· Offer hope. 
· Identify your limits. When an issue crosses your limits be:
· Compassionate
· Gentle YET Firm
· Referrals

· “Thank you for trusting me, but I don’t have the expertise to help you with this. I know of (a great person) who can”

· “I can help you with... But I think (person)...can best help you with...”
5. Follow up
· Inquire about student’s progress/success of referral.
· Completes the circle of care.
· Goal is to express concern & interest in their well being.
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